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<lqElrq-.f q-srg:fr.f Gfr_{k<q{ $-yEs (ffiBfte )_qr sflpfiqffi{ {ffro trq
(Overview of the Performance of the Bangladesh Inland Water Transport Authority (BIWTA)

qltfeo. qdq, ul.Iceq ,{<( vR'{ts "rRsBqt

{lllfrs <EfiTr{T (ir <qK) q{f{ q6{-{Tq c

fulu o'e (&q) <qr< sflABilE w&r-q< qlusrs q-srsft"t cfr"rnr* frC{ qrc-{ mtb rrot.lc qr-vlfiEt< a&.
Er< cfr {ccl-{ qFrsl "F-s6l{ qst qc-T[s r ,qqlvt, EBRg G"{xm ffilts )v8.bs qx-qqfrlt-s c(<s.I qk sK
frfr{ Cfr s cq?mrt-+ qT{,tr.I fi'T.fl crrcq I EFF[, {Frlirrt'lq ,{<\ Eft {ft -<'qrf,{ fi{qriIft{ ErRT-fs W[v
qo.oo frefrs srFFErs fi{t{ e<\ 6fr-{il( <'f{ s-{I qcrrq r qqlvt ursl.rqtT{ Effirs prom ffi-'ircr< qRqc
rfr-"rccR Tqlap q-414i ds- <tq cpflTm{ +rq e rfr-"relg qffi s mv-e $' cel-cffq q<\ cfi-qt{q{cc-T
R-st"tq s rR-q Eq15q w< RcQ r qt6-ql5t' c{snq qEjqfr-{, q1fuc-i{ t:fr qeK rT(orq T-dl qlTrq r ft&x <-<r+*

cfi-qqa-o lrsrilei{q (Lighted Buoy, Steel Lighted Buoy, Bridle Chain, R.C.C Sinker ffi) q-+nqi W{ER-f
T{wlr c(€R rs ql"f'ffi{ Trq fr&{ wq-sfut s ercttqq ci-"rcq {*EIr< ffi-{Iq E-qID-{ qv{ Erq I q ql-m fi<fffr s
<V {-{r'f{ cq-{FrE crfR c{lt )voF {FIf ql?Flc<-< 'lt{ frCT essB s {ft fi-c< q|"l{ s-{l{ rrq qft qltfl<"t s
{l{l\IE sltflqT fr-fl"pi s {qw\9-{ Ecsrq l

Irr{r[ s 5]tmqT{s r
cm <qr<itft rfi-"rcqn {l-<jgl q\<st tr.fl fr-c.rsvc q".Et-qfr'$rffft{q q-+q' d-rqffirc-q +t e<\ q{.r]-{i d-
"lrel 'ifr qt,TEref{ ffiIc{ ffi-Da5-{ B"f(Tlft <FIt q{]s{ Eir6rq I qRtg <I'rs qft srs'{ rs i"ft-{ 'f&-"r{
"tffiqa a6 o1ffi<s rffi cfr-qqmn qfr'flfr Wmlseflq rr fr+*s qfur <t[ q+E ewYt{ u.JTrqq I

E r<-e, qtg6e-r ffi-<q<r{c-{e etct {rq'tcc{ mrE qts6IB-o {l=r q!,i{, ,rft q*rom a (4r) .istkr x.ld
FIe. 6frfi) wrlbftqT {ft.{tfr Eqr{ T-$, {ft W{ d-<{ El-q{sqq EruqqTv. {AW-{ t{sErlq c{K
s-{t<v fficctirqn'{fi s E lmq I

vRvs'ifr-srfi e

sfr$s "ffiqd{q{cc< wv uBElq-uffi-qtls'te d-$frwl{q-q q-r-d rfi-nqT(A<r{ *b e<\ q-{il-di 6fi-'rRK EHr{

s c"(<F.iT{s ".l.r{'slqrrs rfi- qSlss {trfiC qlori', fu{ qET cs-q fi{"i, {t& e {.fi lfitq*t E icTft
q-si-sft"t cfr-<q-* s Btfiqtq qFflfr fift qgO ws6o <cre I sfqfgl fr&q qs qit&q {fufifr fiq1q, qq{ft-s

{foflfrTq frr"ix <-rrl< "rfa qpn e<( frfrd {sr+s ltgq'qfQq c$rq tstfiE q tfr-$s+ly\F <rars I

qo)s-) 1 qqf<qc-T{ qsr<l' E${ q6ffix s

. o1ftE|q e q({st cq&( q< qls\5i-{ freH 6fr- "|({ El-{ Q.so q..F sgfrs w&, q*ilh-{;

. EEr qooo frefo ci-"fcRl qfufift-rqft"t afiq{q*tlq-{t
o Sq{ q!ffiT,m-{ qlu CefC{ Els qo ,!<'{ gfr "I{'trEl-?T.

o qsisftcl d-"rcet EErFE-stft cfr-{'lcq-{ cu-r \e tkq oft< qss'f E-drrsr Er6sr )so q-{ (ua s i[q{
+'SfroqFm'f q?iF;

. "rQq € qT5fr-{ {fuflfr Eqlffi{ nft-rc{ irtr E'stt} s ift firrl E-dr{ r
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El@qffi (Preamble)

Ts.t6r/ fum{q e<( \fi€sTft{ qsr/qqqt cT-{{ q&hF-o qs\fl 1fr, {uEqt s gr{<frR cqFq'R <'{f,

{rflT{ {(W<'-{GI q<( ffDrcq-.t <?n<et <I{SF fift\, rrrra \F,fl(T m"rsq \oi) qr s?tFet <lginTr{-{

q(IFt'-

rttqqts-ft <Rqlfi.f {ffiIr<-{ c-fi-qft-{q{:rqqr{cr{ qftE <R4rTq.t q\rTsft"r cfr-qfr-+E{ <t6."N -9<

qlfrry ffis rE$Tvr{, <Rnlrq""r qsrsftq cfi-lfr-<q{se$

t<(

"t,rqqs-Et <REIcErt {ffifm{ cfi-qfr-<<q rq"lrE1T{ fifrcV ffiE {FftT Tfi-{ qefifr Rffir{ {F{,

ffi-{fr{q{ {q6tl-q.s q< {r$ {o)e clFr-zr ET {lfir lu vtfrc{ qt <rffi-r Ie {sRv

<et r

et E&-6o rtw.-trrtft Ssa"rm FEF{fu' frl-l-c'{cq {qs' qffi{,
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r*Frf{-)

TfqEEq.f q-\r1sfuf 6fr-qfi-{q{ Te71s (futefiBtrq)-qr m'FFfl (vision), qessT

(tvtission), rfitmv Erq"in{q ,qqq $Iffi

).) neFFB (Vision)
qqq, fr-flfi s fi-qft qslgft{ e S'rqftr cfr-"rkqq{ <Kql t

).a. qBsrl (Mission)

rfi-"t*t Enr{ s q$Fq q<isIft s {fi-qfr-{qrfi"rclft c6s qcofarql'ls {A{rfr EqIcr{ {llTrT

qsrsft't e B"rTftg ffi-qk<qq. <r{+ frfus-+<"t r

).e rfr-"ffiEErq"fiqx (Strategic objectivs)

5.e.5 ffiEfrq'tr ffir;q{s Erq'lTcTq

). q-srcftq d-'rc{ * o {ftqk{<6{qsvl1fr;
.1. wsivft.t c+-etreK EETq, T{F6tlr{scf q<\ cE${KGl I

l.\e.q qffiB-f Cfr.E lv ftCt,{{q
:. qsvl;t qm <tff-s <ft*flq{ Efu <ts-<tsq ffis- F-fl;

t. <t{"tqG € crr<f{{r6{ET{';

e. q-ssts?qfu{tf,T$
a.s{"iRrs{E-{T-+
c.sqT qR.sK e 'qei-eitfrs'v{, efslrt <Is<lT{ 6qFI4K F{l;

s. qtffi+<r<qprqr<EarE t

).8 +ldFh (Functions)

). cfr-'fcal qr{Jst i{({scf .e qft Ii|T{ q<\ 6fi-{fr}T{F-{ {R'At''f qslsft't qft'tI?I ffi, {{Fil&, fr-s{-

{&c_S ci'_{cm_s qHft qr"rq.r

r. rfi--"r66 qi:@EffiT qB"t s eE ero-i'm, 'nl5dq {R{l etl{lT .4<\ q.ft {q<q:{rs qr{e€$- c(@ls

s;qg 4fr6a'1-{-;

.e. q-sisft"t d--,lcqK Iffi qq<s.ff< s-{ qtfr-s *q q@ Q"Wq \e <1s-<1-T{ q<\ {E{ Ci'-"trt utq a-aq

EfirrW e ry<trtft, fi& e qm qqq;

a. q-sisfr.l qft-ffi{ € ES qF E{tq, <T'ttr{s't € {frEFH q<f qft <aa-{ s qRq'{6q EIffi6Ird dfr'flfr-

qqf{;

c. wslsft.t cfi-'rcof IE <ffiR{ q'lql-dcl e Fn&s&ffiry d-qq EqnT q cfr-qrRI qlft e fialTtq

{fr<cffi{qR"t e vtglfifu;
v. qeru?t{ cfi-qrqr uqruqstft cfi-<rr+< s+ s 8&q'Fff{ qrsm Enrrq-{ rycfi qFm"t qql{;

q. fr&a cfr-trmTIA3T* ffi-slr{<qrs$/-S "n<ftEq.trqlm t
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