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<t(Ekq't q{TqR +-g"lrmn afu'1.1qrffi {ffrs GE

(Overview of the Performance of Bangladesh Land PortAuthority)

{f"d&-s ff{, D'Il'rEq q{( sfrV\o "lfrrffit

{r"EIe{ qE$t16{f, (\e <EO sl{l{ q'6ryq13

qf-d&-sqri{:

qq<q-fiTR{ Earq s qTtB-srilq-{ e-mr q<< vl-rs-<I<qrcR-c.t 
'FFT'f5l-G !IAri-{ TR{Td

cflkoIIE qq<-{rc{ sE qlo6tB-+ 
'titc{ql-{ fiffiiIE e osE <H brffi-{l-q e{( smn q(riF qkal

q(GT'l {t"rff{ q-{r cco <dTE qlifrPi n-sE ffi{ n-<I qmcqr Rfr gl-qqrr b5.b\b e+-{ qfr.cu .q<(

<t(EFItqT a-q:rq"F o.8bl\ es-{ qfrF Tq'{ {.Aqkpf T-<t Ervet cgIT-<I qqrm-K ebi8.oo <uffrEt-{
CrllqB{, )58G"oo <rffrFR ffit'lm-6 c.Is, ebe8q <rffrEK effq W, Soo fl.F{ {<ct tlsE-af*
emfrq qt"l-q q<( eTE TFrF c,ftt+ v-<qqq 'I6ff€{ Tflrk qtEW-6 ffiT qt"f{ T-{t qmmt {ffults
qqTqr{ goofl.F{ fficf qtq\5H.'H 6.le, qqggq.oo <tffiBrX W, qfrq s-fl s <I-f,l$ v$r S<<

1ffi qqr{'Gr qfrq s<-q ffi"t Ffq {.oH T-<t qmrqt etqM qF Ts dfir+ {V{ q-{-fir fsrw<
ffilrIofi T-$ qlT-cql

{{{rt s prrrE€ilT{s :

RllTF qq<qrqTrg {-aqt<-c6l qtrqET tqfr qfta-<t ftfufrstl r wle6r&T, qnBfr-o rg

ga-q$ft-E <TnffiK EaX',q rg )r-AqErc6ff, rycry qffiq'<rT{T Wssitffir{-d E"k{tfr n-c< elrg-

csl=tlr

sfrss'|ffi:
EITrk{ \e fi.l;rlqB Wfli-{ Udr-{ TT:islT-d qlsst{ \gTIRqEq, Qglr6, qfr-q s<;pR q.q]i-{I

q{r[bfcfl ffiot, <fq<r<F-{ d{I{ ]IFfHR-{ q-{.eFE qftq sEa ffi"t, ADB \e <l(Effi--rt Tr-slrfiT
qlfto q-<$ft-st-T K{k"ttE s lffi qq{q.cl ell'FEtBq ffi"t, ffiprm-E c"ls fr:(l{, illt6 .g

€r{q <ITqK U-dT{ T-{l qmr frq-<rTi6q-{ qdl!-c GIT{I, celrilT{, <IT"l-i5, rt\eEt qq-<q-{ Eavq e
{'aqBtq T-f,t c-r<l sRfgf cun<9fgVt-og<ffi, {q-{l st{l{Tg, <fff s ffilt q-q=r{-(f,{ w{o6l-cTf
U-drH-{ {R{-{-{t oq"t T-fi qrrcql

to5\b-)1 qef wiK rrsR, q{r{ qffi{q :

o r[rffF a-s-cEFr qtssl{ lffir{q<-{rc{d q(ftE q-<-+tftqr ffi6i rqr{s-{6t'
. Gr:ril q-{-fir{ srF[ ?Tr{6 ffiq;
o 6;1f6ffi q-q<-d4cjT qtifipt c{QE ffi.,t;
. 1ffi w?fi"-c;r rT:rrr q@ FrSr ut{e{6t;
. eTTIk{ qq?r{fcd Qxtd, rgiltn{Bq, qffi"i <M. ffi"i €1( soo m.tr{ {|<"t s-{slqp'f{'

emfrq 6q qtET.



b'ffi(Preamblel

{-<-rfft \g-V{(qfrrT(q1 enefifr-o Eqis,| ffr, -{ESt e q<t(ftRet (qt{nK T-<t,

T"flq{ qirys-{6t ..{<( qqtrq-{ qtr+' <IEqT{ fifr5-e-E31o1-g {rcfiT {'lo$ QoQs qT

{AIIlaI TT€THTfiT ruq5I-

rt{ffi <T(Ercil q;r+.rcr{ d-qR-{q-{ nE[6tlE.GrT qftq <l(Ek[.t yffi{K Wrs
-eK qTR(v ffie 6ExkTrf{, <l(Ekr{qsm{ Tq'ls

q<(

{"iffi <t(qlfi-t T{f,|-cd{ ffi-'|fr-{T n-flclr{rm ntfitv ffis {Hftn {fr(
defifq RTC< {F<, cil_Eft-<q{ nEI6lf{T_,{< qc{i qosrb {fCcK g{ rtcn< lu
slRer qQ <rffi-{ sfuF"ftn+ Ulb qt$fu q{l

q<= gfure qlw-{-s1ft Ew"ltp, FrxF{FIE fu:rqqR trns Rrq;t :



cffl5.Ft-5:

{l(Ef(li"t Wr<qT TE krr frffr (Vision), qGETI (Mission), 6€f"tErts Ecry{rry{q qr(
q1-ffi;

5.5 t RrT (Vision)
qq', fr{t"pi e "tRrq{ {6q R"ffirffi qffiqil

5.f q&ErF, (Mission)
q-qr{TqTqr q-{-f,b[crT'ls u{rn q<( 

"f6r 
q'lgfr( s x(q'FfqHfro ffi <r{ql1.T{

fit-m qlrrrffr-<Sfi <ff{qi 1frts +qHst I

5.e 6$Flq?tg Em{ryq (Strategic Objectives)

5.r:.5 qq-4q6s1ds waoltrqt s <r{qt'FTk qwqEt Ifrr

5.e.t qRFtr+ 5firfryfs$iqrf1 ;

o qffi <r+qfd Em-*;

o EalI qfffiI * qg6fiu Eeli $f,fq11-€-{It6;
. Tssleiqfu{Emq;
o p(e1fr5q"1B-qrn;

o o.F{"t6& e cq-$f, fir+Hr{;
. TSEil-d A6q affi Ufu <rs-qlT{;

5.s Ttftrft (Function)
g qqESs qffi, <I{qt{-{f, B{T{, {-aqlg{ \e q(Ts-ek qni EqTs ft& gqT-{.

cD ffis cqrGi q{{q'rd efli'd-q.t, q(3s6t \e cufrstR aqr{-{ q-{i q-fft-E Frcalot;

eD 4sq1-6s{ Tq<-%r <iT{krLQH< GraF <s qlTlTcql6f T.(, 6.16[, m?b e

frm-{ qr< fr{r<{;
g wfca frdlR\o/frffi Em.f "Idq-$rg ffi-{ Ufu q*tll-{;

e) pq-qq5g{ )Trcaf q(aE fi.lqT(qr qc€of qtr.Rfim, ffit'tk{t"t .q<( T{i-{ TFfu{ {qg.lr{
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qRzqTfie-f{ {f$r{ q-{stblrrt EEr-{ s <Iftcqnr @r
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{(({tqfr-)

<rE{r

BLPA

t&rgftGOB

BOT

PPP

rfqq(mrt (Acronyms)

<t(Elcqt T{rrffi TV"Iq;

Bangladesh Land Port Authority
Government of Bangladesh

Build Operate Transfer

Public Private Partnership
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