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‡gvsjv e›`i KZ…©c‡ÿi Kg©m¤úv`‡bi mvwe©K wPÎ 

(Overview of the Performance of the Mongla Port Authority) 
 
 

mv¤úªwZK AR©b, P¨v‡jÄ Ges fwel¨Z cwiKíbv 

 mv¤úªwZK eQimg~‡ni (3 eQi) cÖavb AR©bmg~n 

2014-15 A_©eQ‡i 416wU mgy`ªMvgx RvnvR, 45.30j¶ †gtUb gvjvgvj, 42137 wUBDR K‡›UBbvi n¨v‡Ûj Ges 170 

†KvwU 17 j¶ UvKv ivR¯^ Avq n‡q‡Q| ewY©Z A_©eQ‡i cïi P¨v‡b‡ji nvievi GjvKvq 34.06 jÿ NbwgUvi K¨vwcUvj 

†WªwRs, iæR‡fë †RwU‡Z 2wU c›Uzb I 2wU M¨vsI‡q ¯’vcb, cïi P¨v‡b‡j 6wU gywis eqv ¯’vcb, 3Ub ¶gZv m¤úbœ 5wU 

dK©wjdU UªvK, 1wU †gvevBj †µb, 2wU Uªv±i †UªBji Ges 9 Ub ¶gZv m¤úbœ 1wU dK©wjdU msMÖn Kiv n‡q‡Q|  

 

2015-16 A_©eQ‡i 482wU mgy`ªMvgx RvnvR, 57.98 j¶ †gtUb gvjvgvj, 41,953 wUBDR K‡›UBbvi n¨v‡Ûj Kiv nq Ges 

196 †KvwU 62 j¶ UvKv ivR¯̂ Avq n‡q‡Q| G A_©eQ‡i Avbymw½K m yweavmn 1wU KvUvi mvKkvb †WªRvi,  wewfbœ ai‡bi 21wU 

K‡›UBbvi I Kv‡M©v n¨vÛwjs BKzBc‡g›U, 1wU weg wjdUvi, 1wU dvqvi UªvK, 1wU D”PMwZ m¤úbœ ¯úxW †evU msMÖn Kiv n‡q‡Q 

Ges wewfbœ Dbœqb cÖKí MÖn‡Yi Rb¨ 6wU m¤¢ve¨Zv hvPvB KvR m¤úbœ Kiv  n‡q‡Q| 

 

2016-17 A_©eQ‡i m¤¢ve¨ 628wU RvnvR, 70.00 jÿ †gtUb Kv‡M©v, 15,000 wU Mvwo n¨v‡Ûj, Ges 220 ‡KvwU UvKv ivR¯̂ 

Avq n‡q‡Q| MZ eQ‡ii Zzjbvq RvnvR, Kv‡M©v, Mvwo Ges ivR¯^ Av‡qi cÖe„w× h_vµ‡g 34.11%, 20.73%, 0.22% Ges 

1.72%| G A_©eQ‡i wewfbœ ai‡Yi 20wU K‡›UBbvi I Kv‡M©v n¨vÛwjs hš¿cvwZ, 1wU D”PMwZ m¤úbœ ¯úxW †evU, 4wU Rjhvb 

†givgZ, 2wU nvBgv÷ K¬v÷vi jvBU ¯’vcb, e›`‡ii wewfbœ myweavi A‡Uv‡gkb KvR, 1wU K‡›UBbvi BqvW©, geK Gi we ỳ¨r 

Dc‡K›`ªMy‡jvi wi‡bv‡fkb  KvR m¤úbœ Kiv n‡q‡Q| 

 

 mgm¨v Ges P¨v‡jÄmg~n 
 

 P¨v‡b‡ji bve¨Zv e„w× I msiÿY|  

 ‡gvsjv e›`‡ii e¨envi e„w×i mv‡_ mgš^q †i‡L cÖ‡qvRbxq AeKvVv‡gv wbg©vY| 

 

 fwel¨Z cwiKíbv 

‡gvsjv e›`‡ii G¨vs‡Kv‡iR GjvKvq 10.5 wgUvi Gi AwaK WªvdU Gi RvnvR n¨vÛwjs Gi Rb¨ cïi P¨v‡b‡ji AvDUvi evi GjvKvq 

cÖvq 103.95 jÿ NbwgUvi †WªwRs, cðvr myweavw` h_vt M¨vw›Uª †µbmn 1wU K‡›UBbvi Uvwg©bvj, 1wU K‡›UBbvi ‡Wwjfvix BqvW©, 1wU 

K‡›UBbvi BqvW©, b~¨bZg 6,000wU Mvwoi aviY ÿgZv m¤úbœ 1wU eûZj Kvi BqvW© wbgv©Y, we`¨gvb †RwU m¤§y‡L kxU cvBwjs, e›`i 

P¨v‡bj n‡Z 5wU WyešÍ †iK D‡Ëvjb, cÖavb moK Qq ‡j‡b I evBcvm moK Pvi †j‡b DbœxZKiY, wbqwgZ msiÿY †WªwRs Kvh© 

cwiPvjbvi Rb¨ gywis wMqvimn 1wU †Uªwjs mvKkvb ncvi †WªRvi, 1wU mvi‡dm IqvUvi wUªU‡g›U cøv›U ¯’vcb, wewfbœ ai‡Yi Rjhvb msMÖn, 

e›`‡ii ‡RwU‡Z wMqvi‡jm RvnvR n¨vÛwjs Gi Rb¨ 1wU †gvevBj nvievi †µb msMÖn, RvnvR Acv‡ikbvj Kvh©µg mnR I 

wbivc`Ki‡Yi Rb¨ wfwUGgAvBGm (VTMIS) cÖeZ©b Ges cïi P¨v‡b‡ji Rqgwbi‡Mvj GjvKvq †WªwRs Kvh© m¤úv`b Kiv n‡e| 

ewY©Z cÖKímg~n eZ©gv‡b Aby‡gv`‡bi cÖwµqvaxb Av‡Q|  

 

2017-18 A_©eQ‡ii m¤¢ve¨ cÖavb AR©bmg~n  

 ‡RwU  n‡Z ivgcvj  we ỳ¨r †K›`ª ch©šÍ 25.00 jÿ NbwgUvi †WªwRs Kvh© m¤úbœ ; 

 ÷vwds I Avb÷vwds †kW wbg©vY KvR m¤úbœ ; 

 1wU  Rjhvb msMÖn;  

 1wU  wbm„Z †Zj AcmviYKvix ‡f‡mj msMÖn; 

 geK Gi wmwKDwiwU †M‡Ui KvR m¤úbœ ; 

 1wU Kvi BqvW© wbg©vY;  

 wewfbœ ai‡Yi 8wU K‡›UBbvi I Kv‡M©v n¨vÛwjs hš¿cvwZ msMÖn ; 

 500 KV  ÿgZv m¤úbœ 2wU †Rbv‡iUi msMÖn ; 

 feb wbg©vYmn 1225  KV  ÿgZv m¤úbœ 1wU †Rbv‡iUi msMÖn ; 

 2000 KW ÿgZv m¤úbœ 1wU Bb‡Wvi UªvÝdg©vi msMÖn ; 

 feb wbg©vYmn 1000  KV  ÿgZv m¤úbœ 1wU we ỳ¨r Dc‡K›`ª wbg©vY; 

 5wU Rjhvb †givgZ I 4wU gywis eqv ¯’vcb 

 1wU g¨vb wjdUvi msMÖn; 

 2wU Kvi  K¨vwiqvi msMÖn; 
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DcµgwYKv (Premble) 

 

‡gvsjv e›`‡ii cÖvwZôvwbK `ÿZv  e„w×, ¯”̂QZv I  Revew`wn  †Rvi`vi Kiv , mykvmb  msnZKiY Ges  

m¤ú‡`i  h_vh_ e¨envi wbwðZKi‡Yi  gva¨‡g iƒcKí 2021  Gi h_vh_  ev Í̄evq‡bi  j‡ÿ¨ - 

†Pqvig¨vb, ‡gvsjv e›`i KZ©„cÿ  

Ges 

mwPe,  MYcÖRvZš¿x evsjv‡`k miKvi Gi g‡a¨ 2017 mv‡ji ...... gv‡mi ....... Zvwi‡L GB evwl©K 

Kg©m¤úv`b Pzw³ ¯v̂ÿwiZ nj| 

 

  GB Pzw³‡Z ¯̂vÿiKvix Dfqcÿ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jbt  
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‡mKkb-1 

 

‡gvsjv e›`i KZ©„c‡ÿi iƒcKí (Vission), Awfjÿ¨ (Mission) †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives) 

Ges Kvh©vewj (Functions) 

 

1.1 iƒcKí (Vission)  

 wbivc` I cwi‡ek evÜe AvaywbK e›`i|  

 

1.2  Awfjÿ¨ (Mission)  

e›`‡ii AvaywbKvqb, P¨v‡bj bve¨Zv msiÿY I `ÿZvi mv‡_  Kv‡M©v I K‡›UBbvi n¨vÛwjs Kvh©µg cwiPvjbvi gva¨‡g 

Rvnv‡Ri Mo Ae ’̄vbKvj  n«vm Ges Kv‡M©v I K‡›UBbvi msiÿ‡Yi myweavw`i m¤úªmviYmn wbivcËv e¨e ’̄v wbwðZKiY | 

 

1.3  †KŠkjMZ D‡Ïk¨mg~n (Strategic Objectives) 

 ‡gvsjv e›`‡ii  AeKvVv‡gv m¤úªmviY I  AvaywbKvqb 

 ‡gvsjv e›`‡ii  `ÿZv I  mÿgZv e„w× 

 

 

1.4 Kvh©vejx (Functions) 

 e›`i e¨e ’̄vcbv, cwiPvjb, msi¶Y I Dbœqb| 

 e›`i e¨enviKvix‡`i `¶ †mev I AeKvVv‡gvMZ myweav cª`vb| 

 e›`i Awa‡¶‡Î RvnvR evw`©s I PjvPj wbqš¿Y Ges P¨v‡b‡ji bve¨Zv msi¶Y| 

  e›`i Af¨šÍ‡i gywis, wcqvm©, weªR cwiPvjb I msi¶Y Ges ó¨vK BqvW© wbg©vY| 

 e›`‡i gvjvgvj Lvjvm, †evSvB I ¸`vgRvZ Kvh© m¤úv`b| 

 gvjvgvj MÖnY, n¨vÛwjs, wkc‡g›U, mieivn I weZiY Kv‡h© hš¿cvwZi myôz e¨envi, msi¶Y I cwiPvjb e¨e ’̄vcbv| 

 RvnvR evw`©s, †jvwWs I wWmPvR© mnvqK hš¿cvwZ msMÖn, msi¶Y I cwiPvjb| 

 e›`i Aa¨v‡`k cÖwZcvj‡bi †¶‡Î cÖ‡qvRbxq mKj Kvh©vw` m¤úv`b| 
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 ‡mKkb-2 

‡gvsjv e›`i KZ©„c‡ÿi  wewfbœ Kvh©µ‡gi P‚ovšÍ djvdj/cÖfve (Outcome/Impact) 

 

P‚ovšÍ djvdj/cÖfve 

(Outcome/Impact) 

Kg©m¤úv`‡bi 

m~PKmg~n 

(Performance 

Indicator)  

GKK 

(Unit) 

cÖK…Z jÿ¨gvÎv 

2017-18 

cÖ‡ÿcY wbavwiZ jÿ¨gvÎv AR©‡bi 

†ÿ‡Î †hŠ_fv‡e `vwqZ¡cÖvß  

gš¿Yvjq/wefvM/ms¯’vmg~‡ni 

bvg 

 DcvËm~Î 

(Source of Data) 
2015-16 2016-17* 2018-19 2019-20 

1 2 3 4 5 6 7 8 9 10 

1. RvnvR n¨vÛwjs Gi 

`ÿZv e„w× 

Rvnv‡Ri msL¨v e„w× wU 482 628 650 700 750 wkwcs G‡R›U I Ab¨vb¨ 

e›`i e¨enviKvixMY  

‡gvsjv e›`i KZ©„cÿ 

2. Kv‡M©v Ges   

K‡›UBbvi n¨vÛwjs 

Gi `ÿZv e„w× 

1. K‡›UBbv‡ii cwigvY wUBBDR  

  

41,953 

 

28,000  

(1) 

30,000 32,000 35,000 wkwcs G‡R›U I Ab¨vb¨ 

e›`i e¨enviKvixMY 

‡gvsjv e›`i KZ©„cÿ 

2. Kv‡M©vi cwigvY ‡gt Ub 

(jÿ) 

57.98 

 

70.00 75.00 80.00 85.00 wkwcs G‡R›U I Ab¨vb¨ 

e›`i e¨enviKvixMY 

‡gvsjv e›`i KZ©„cÿ 

3. K‡›UBbvi n¨vÛwjs  

Drcv`bkxjZv e„w× 

N›Uv/M¨vs 6.78 7.36 7.40  7.50 7.60 wkwcs G‡R›U I Ab¨vb¨ 

e›`i e¨enviKvixMY 

‡gvsjv e›`i KZ©„cÿ 

3. Uvb© GivDÛ    

UvBg n«vm  

1. Kb‡fbkbvj 

Rvnv‡Ri Uvb© GivDÛ 

UvBg n«vm 

w`b 5.13 5.48 5.40 5.40 5.40 ‡gvsjv e›`i KZ©„c‡ÿi 

mswkøó wefvMmg~n   

‡gvsjv e›`i KZ©„cÿ 

2.K‡›UBbvi Rvnv‡Ri 

Uvb© GivDÛ UvBg n«vm 

w`b 2.65 2.28 2.28 2.40 2.40 ‡gvsjv e›`i KZ©„c‡ÿi 

mswkøó wefvMmg~n   

‡gvsjv e›`i KZ©„cÿ 

4. Kvi cvwK©s  

Gi aviY ÿgZv 

e„w× 

Mvwoi msL¨v e„w× wU 14,967 15,000 15,100 15,200 15,300 Mvwo Avg`vbxKviKMY  ‡gvsjv e›`i KZ©„cÿ 

5. e›`‡ii ivR¯^  

Avq e„w× 

evwl©K ivR¯^ e„w× UvKv 

(†KvwU) 

196.62 220.00 230.00 240.00 250.00 e¨enviKvix KZ©„K e›`i 

e¨env‡ii Dci wbf©ikxj 

‡gvsjv e›`i KZ©„cÿ 

 

*mvgwqK   (gvP©, 2017 ch©šÍ  cÖK…Z Ges GwcÖj n‡Z Ryb ch©šÍ  m¤¢ve¨  wnmve K‡i Z_¨ wbav©iY Kiv n‡q‡Q) 
 

(1)  K‡›UBbvi n¨vÛwjs Gi cwigvY n«v‡mi KviYt 

 ch©vß  cwigvY Lvwj  K‡›UBbvi  bv _vKv; 

 PÆMÖvg e›`‡ii Zzjbvq ‡gvsjv e›`‡i  K‡›UBbv‡ii †d«BU  †ekx  nIqv; 

 wMqvi‡jm  RvnvR (‡µbwenxb)  n¨vÛwjs Gi Rb¨  †gvevBj nvievi ‡µb bv _vKv; 
 



7 

 

‡mKkb-3 
 

 ‡KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úvv`b m~PK Ges jÿ¨gvÎvmg~n 

‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i 

gvb 

(Weight  

of  

Strategic 
Objectives) 

Kvh©µg 

(Activities) 

 

Kg©©m¤úv`b m~PK 

(Performance 

Indicators) 

 

GKK 

Unit 

Kg©m¤úv`b 

m~P‡Ki  

gvb  

(Weight  of 

Performance 

Indicators) 

cÖK…Z AR©b 

 

jÿ¨gvÎv/wbY©vqK 2017-18 

(Target /Criteria Value for FY 2017-18) 

cÖ‡ÿcY 

 

(Projecti

on) 
2018-19 

cÖ‡ÿcY 

(Projecti

on) 

2019-20 

AmvaviY 

 

AwZ 

DËg 

 

DËg 

 

PjwZ 

gvb 

 

PjwZ gv‡bi 

bx‡P 

2015

-16 

2016-

17* 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

`ßi/ms¯’vi ‡KŠkjMZ  D‡Ï‡k¨mg~n 

‡gvsjv e›`‡ii  

AeKvVv‡gv 

m¤úªmviY, 

AvaywbKvqb I  

‡UKmB 

Dbœqb 

 

62 n¨vÛwjs hš¿cvwZ msMÖn msM„nxZ  

hš¿cvwZi msL¨v 

msL¨v 10 22 20 8 6 4 2 1 - - 

÷vwds I Avb÷vwds 

†k‡Wi  KvR  

Kv‡Ri  AMÖMwZ % 10 - 50 50 45 40 35 30 50 - 

geK Gi wmwKDwiwU 

†M‡Ui  KvR 

Kv‡Ri  AMÖMwZ % 5 - - 90 81 72 63 54 10 - 

‡RwU bs 7 Gi cðv‡Z  

Kvi BqvW© wbg©vY 

Kv‡Ri  AMÖMwZ wU 5 - - 100 90 80 70 60 - - 

bZzb Rjhvb msMÖn  Rjhvb msM„nxZ   wU 4   2 - - - - 5 11 

2000 KW ÿgZv 

m¤úbœ  Bb‡Wvi UªvÝdg©vi 

msMÖn 

msM„nxZ  

†Rbv‡iUi 
wU 4 - - 2 - - - - - - 

500 KV  ÿgZv m¤úbœ 

†Rbv‡iUi msMÖn  

msM„nxZ  

†Rbv‡iUi 
wU 4 - - 2 - - - - - - 

feb wbg©vYmn 1225  

KV  ÿgZv m¤úbœ  

†Rbv‡iUi msMÖn  

msM„nxZ  

†Rbv‡iUi  
wU 4 - - 1 - - - - - - 

feb wbg©vYmn 1000  

KV  ÿgZv m¤úbœ 

we`y¨r Dc‡K›`ª wbg©vY 

we`y¨r Dc‡K›`ª  

wbwg©Z 
wU 4 - - 1 - - - - - - 

g¨vb wjdUvi msMÖn msM„nxZ  g¨vb 

wjdUvi 
wU 4 - - 1 - - - - - - 

Kvi  K¨vwiqvi msMÖn msM„nxZ  Kvi  

K¨vwiqvi 
wU 4 - - 2 - - - - - - 

geK Gi Rjhvbmg~‡ni 

WwKs Ges †givgZ 

Rjhv‡bi msL¨v msL¨v 4 - 4 4 3 2 1 - 4 4 
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‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight  of  

Strategic 

Objectives) 

Kvh©µg 

(Activities) 

 

Kg©©m¤úv`b 

m~PK 

(Performance 

Indicators) 

 

GKK 

Unit 

Kg©m¤úv`b 

m~P‡Ki  

gvb  

(Weight  of 

Performance 

Indicators) 

cÖK…Z AR©b 

 

jÿ¨gvÎv/wbY©vqK 2017-18 

(Target /Criteria Value for FY 2017-18) 

cÖ‡ÿcY 

 

(Projec

tion) 
2018-19 

cÖ‡ÿcY 

(Projec

tion) 
2019-20 

AmvaviY 

 

AwZ 

DËg 

 

DËg 

 

PjwZ 

gvb 

 

PjwZ gv‡bi 

bx‡P 

2015-

16 

2016-

17* 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

`ßi/ms¯’vi ‡KŠkjMZ  D‡Ï‡k¨mg~n 

‡gvsjv e›`‡ii  

`ÿZv I  

mÿgZv e„w× 

 

18 †WªwRs Kvh© †WªwRs Gi 

cwigvY 

jÿ Nbwgt 10 1.50 - 25 22.5 20 17.5 15 65 67 

K‡›UBbvi n¨vÛwjs  n¨vÛwjsK…Z 

K‡›UBbvi 

wUBBDR 

(nvRv‡i) 

4 41.95 28 30 27 24 21 18 30 35 

Kv‡M©v n¨vÛwjs n¨vÛwjsK…Z 

Kv‡M©v 

jÿ †gtUb 4 57.98 70 

 

75 67.5 60 52.5 45 80 85 

*   mvgwqK  
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`ßi/ms ’̄vi Avewk¨K †KŠkjMZ D‡Ïk¨mg~n 

  (†gvU gvb-20) 

 
 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 
‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight  of  

Strategic 

Objectives) 

Kvh©µg 

(Activities) 

Kg©©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight  of 

PI) 

jÿ¨gvÎv/µvB‡Uwiqv gvb 2017-18 

(Target/Criteria value for FY 2017-18) 

AmvaviY 

 ( Excellent) 

AwZ DËg 

(Very 

Good) 

DËg 

(Good) 

PjwZ gvb 

(Fair) 

PjwZ gv‡bi wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

`ÿZvi m‡½  

evwl©K 

Kg©m¤úv`b Pzw³ 

ev¯Íevqb  

4 2017-18 A_©eQ‡ii 

Lmov evwl©K Kg©m¤úv`b 

Pzw³ `vwLj 

wba©vwiZ mgqmxgvi 

g‡a¨ Lmov Pzw³ 

gš¿Yvj‡q/wefv‡M 

`vwLjK…Z 

ZvwiL 0.5 19  GwcÖj 23 GwcÖj 25 GwcÖj 26 GwcÖj 27 GwcÖj 

gvV ch©v‡qi 

Kvh©vjqmg~‡ni m‡½ 

2017-18 A_©eQ‡ii 

evwl©K Kg©m¤úv`b Pzw³ 

¯^vÿi 

wba©vwiZ mgqmxgvi 

g‡a¨ Pzw³ ¯^vÿwiZ 

ZvwiL 1 15 Ryb 18 Ryb 19 Ryb 20 Ryb 21 Ryb 

2016-17 A_©eQ‡ii 

evwl©K Kg©m¤úv`b Pzw³i 

g~j¨vqb cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L g~j¨vqb 

cÖwZ‡e`b `vwLjK…Z 

ZvwiL 1 16 RyjvB  18 RyjvB 19 RyjvB 20 RyjvB 23 RyjvB 

2017-18 A_©eQ‡ii  

evwl©K Kg©m¤úv`b Pzw³i 

ev¯Íevqb cwiexÿY  

‣ÎgvwmK cÖwZ‡e`b 

`vwLjK…Z 

msL¨v 0.5 4 3 - - - 

2017-18 A_©eQ‡ii 

evwl©K Kg©m¤úv`b Pzw³i 

Aa©-evwl©K g~j¨vqb 

cÖwZ‡e`b `vwLj 

wba©vwiZ Zvwi‡L Aa©-

evwl©K g~j¨vqb 

cÖwZ‡e`b `vwLjK…Z 

 ZvwiL  1 14 Rvbyqvwi 16 Rvbyqvwi 18 Rvbyqvwi 21 Rvbyqvwi 22 Rvbyqvwi 
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Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 
‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i 

gvb 
(Weight  of  

Strategic 

Objectives) 

Kvh©µg 

(Activities) 

Kg©©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight  of 

PI) 

jÿ¨gvÎv/µvB‡Uwiqv gvb 2017-18 

(Target/Criteria value for FY 2017-18) 

AmvaviY 

 ( Excellent) 

AwZ DËg 

(Very Good) 

DËg 

(Good) 

PjwZ gvb 

(Fair) 

PjwZ gv‡bi wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

Kvh©c×wZ  I  

†mevi  

gv‡bvbœqb 

9 B-dvBwjs  c×wZ    

ev¯Íevqb 

 B-dvB‡j G bw_ 

wb¤úwËK„Z 

%  1 40 35 30 25 20 

BDwb‡KvW Gi `ªæZ e¨envi 

wbwðZ Kiv 

BDwb‡KvW e¨envi 

wbwðZK…Z 

%  0.5 100 95 90 85 80 

 wcAviGj ïiæi 2 gvm 

c~‡e©  mswkøó Kg©Pvixi  

wcAviGj I  QzwU bM`vqb 

hyMcr Rvwi wbwðZKiY 

wcAviGj I  QzwU bM`vqb 

hyMcr RvwiK…Z 

% 0.5 100 90 80 - - 

wmwU‡Rbm&   PvU©vi Abyhvqx  

†mev cÖ`vb 

cÖKvwkZ wmwU‡Rbm&   PvU©vi 

Abyhvqx  †mev cÖ`vbK…Z 
% 1 100 90 80 70 60 

Awf‡hvM cÖwZKvi e¨e¯’v 

ev¯Íevqb 

wb¯úwËK…Z Awf‡hvM % 1 90 80 70 60 50 

 †mevi gvb m¤ú©‡K  †mev 

MÖnxZv‡`i gZvgZ 

cwiexÿ‡Yi e¨e¯’v Pvjy Kiv  

†mevi gvb m¤ú©‡K †mev 

MÖnxZv‡`i gZvgZ 

cwiexÿ‡Yi e¨e¯’v PvjyK…Z 

% 1 

 

80 75 70 65 60 

`ßi/ms¯’vi Kgc‡ÿ 2wU 

AbjvBb †mev Pvjy Kiv  

Kgc‡ÿ 2wU AbjvBb †mev 

PvjyK…Z 

ZvwiL 1 31 wW‡m¤^i  31 Rvbyqvwi  28 

†deªæqvwi  

- - 

 

`ßi/ms¯’vi Kgc‡ÿ 3wU 

†mevcÖwµqv mnRxK…Z  

 Kgc‡ÿ 3wU †mevcÖwµqv 

mnRxK…Z 

ZvwiL 1 31 wW‡m¤^i  31 Rvbyqvwi  28 

†deªæqvwi 

15 gvP© 

 

- 

`ßi/ms¯’v I Aaxb¯’  

Kvh©vjqmg~‡ni D×vebx   

D‡`¨vM I Small 

Improvement  Project  

(SIP) ev Í̄evqb  

D×vebx   D‡`¨vM I SIP 

mg~‡ni WvUv‡eR cÖ¯‘ZK…Z  

ZvwiL 1 04 Rvbyqvwi  11 Rvbyqvwi 18 Rvbyqvwi 25 Rvbyqvwi 31 Rvbyqvwi 

D×vebx   D‡`¨vM I 

SIP ‡iwcø‡K‡UW  

msL¨v 1 25 20 15 10 - 

Avw_©K 

e¨e¯’vcbvi 

Dbœqb 

3 AwWU AvcwË wb¯úwË   AwWU AvcwË wb¯úwËK…Z % 1 50 45 40 35 30 

¯’vei/ A¯’vei m¤úwËi 

nvjbvMv`  Z_¨vw`  

cÖ¯‘ZKiY 

¯’vei m¤úwËi nvjbvMv`  

ZvwjKv cÖ¯‘ZK…Z 

ZvwiL 1 1 †deªæqvwi 15 †deªæqvwi 28 

†deªæqvwi 

28  gvP© 15 GwcÖj 

A¯’vei m¤úwËi nvjbvMv`  

ZvwjKv cÖ¯‘ZK…Z 

ZvwiL 0.5 1 †deªæqvwi 15 †deªæqvwi 28 

†deªæqvwi 

28  gvP© 15 GwcÖj 

`ßi/ms¯’vq Kj¨vY Kg©KZ©v   

wb‡qvM Kiv 

`ßi/ms¯’vq Kj¨vY Kg©KZ©v  

wb‡qvMK…Z   I I‡qemvB‡U 

cÖKvwkZ 

ZvwiL 0.5 15 A‡±vei 29 A‡±vei 15 b‡f¤^i 30 b‡f¤^i 14 wW‡m¤^i 
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Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 
‡KŠkjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡KŠkjMZ 

D‡Ï‡k¨i gvb 

(Weight  of  

Strategic 

Objectives) 

Kvh©µg 

(Activities) 

Kg©©m¤úv`b m~PK 

(Performance 

Indicators) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight  of 

PI) 

jÿ¨gvÎv/µvB‡Uwiqv gvb 2017-18 

(Target/Criteria value for FY 2017-18) 

AmvaviY 

 ( Excellent) 

AwZ DËg 

(Very 

Good) 

DËg 

(Good) 

PjwZ gvb 

(Fair) 

PjwZ gv‡bi wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

`ÿZv I 

•bwZKZvi 

Dbœqb 

2 RvZxq ï×vPvi †K․kj 

ev¯Íevqb 

2017-18 A_©eQ‡ii ï×vPvi 

ev¯Íevqb  Kg©cwiKíbv 

cwiexÿY KvVv‡gv cÖYxZ I 

`vwLjK…Z 

ZvwiL 1 13 RyjvB 31 RyjvB  - - - 

wba©vwiZ mgqmxgvi g‡a¨ 

‣ÎgvwmK cwiexÿY cÖwZ‡e`b 

`vwLjK…Z 

msL¨v 1 4 3 - - - 

Z_¨ AwaKvi I 

¯^cÖ‡Yvw`Z Z_¨ 

cÖKvk ev¯Íevqb 

2 Z_¨ evZvqb 

nvjbvMv`KiY 

Z_¨ evZvqb nvjbvMv`K…Z  

 

% 0.5 100 90 85 80 75 

¯^cÖ‡Yvw`Z Z_¨ cÖKvk ¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ % 0.5 100 90 85 80 75 

evwl©K cÖwZ‡e`b 

cÖYqb I cÖKvk 

evwl©K cÖwZ‡e`b I‡qemvB‡U 

cÖKvwkZ 

 ZvwiL  1 15 A‡±vei 29 A‡±vei 15 b‡f¤^i 30 b‡f¤^i 14 wW‡m¤^i 
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Avwg, †Pqvig¨vb, ‡gvsjv  e›`i KZ©„cÿ, ‡b․ cwienY gš¿Yvj‡qi `vwq‡Z¡ wb‡qvwRZ gvbbxq gš¿xi cÖwZwbwa wn‡m‡e ‡b․ 

cwienb gš¿Yvj‡qi mwP‡ei wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b m‡Pó _vKe| 

 

Avwg mwPe, MYcÖRvZš¿x evsjv‡`k miKv‡ii †b․ cwienb gš¿Yvj‡qi `vwq‡Z¡ wb‡qvwRZ gvbbxq gš¿xi cÖwZwbwa wn‡m‡e 

‡gvsjv  e›`i KZ©„c‡ÿi wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b mswkøó ms ’̄v‡K me©vZ¥K mn‡hvwMZv 

cÖ`vb Kie|  

 

 

 

 

   ¯̂vÿwiZ 

  

 

‡Pqvig¨vb         ZvwiL 

‡gvsjv  e›`i KZ©„cÿ   

 

   

 

mwPe                   ZvwiL 

gš¿Yvjq/wefvM..................... 
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ms‡hvRbx-1 

 

 

Av`¨ÿiv 

(Acronyms) 

 

 

geK                :  ‡gvsjv  e›`i KZ©„cÿ 

wUBDR (TEUs) :  Twenty Feet Equivalent Units  

VTMIS          :  Vessel Traffic Management Information System 

KW     :  Kilo-watt 

KV      : Kilo-volt 
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ms‡hvRbx - 2t Kg©m¤úv`b m~PKmg~n, ev Í̄evqbKvix gš¿Yvjq/wefvM/ms¯’v Ges cwigvcY c×wZ Gi weeiY 

µwgK 

bs 

Kvh©µg Kg©m¤úv`b m~PKmg~n weeiY ev Í̄evqbKvix  BDwbU mvaviY 

gšÍe¨ 

1.  n¨vÛwjs hš¿cvwZ msMÖn msM„nxZ  hš¿cvwZi msL¨v wewfbœ ai‡Yi 8wU n¨vÛwjs hš¿cvwZ msMÖn  Kiv n‡e| ‡gvsjv e›`i KZ©„cÿ  

2.  ÷vwds I Avb÷vwds †k‡Wi  KvR Kv‡Ri  AMÖMwZ ÷vwds I Avb÷vwds †k‡Wi 50% KvR MZ  

A_©eQ‡i m¤úbœ Kiv n‡q‡Q | Aewkó 50%  KvR 

2017-18 A©_eQ‡i m¤úbœ Kiv | 

‡gvsjv e›`i KZ©„cÿ  

3.  geK Gi wmwKDwiwU †M‡Ui  KvR Kv‡Ri  AMÖMwZ geK Gi wmwKDwiwU †M‡Ui 90 % KvR m¤úbœ Kiv| ‡gvsjv e›`i KZ©„cÿ  

4.  1wU Kvi BqvW© wbg©vY Kv‡Ri  AMÖMwZ geK Gi ‡RwU bs 7 Gi cðv‡Z 1wU  Kvi BqvW© 

wbg©vY  Kiv|  

‡gvsjv e›`i KZ©„cÿ  

5.  †WªwRs Kvh© †WªwRs Gi cwigvY ‡gvsjv e›`i n‡Z ivgcvj we ỳ¨r †K›`ª ch©šÍ cïi 

P¨v‡b‡j 25 jÿ Nbwgt †WªwRs Kvh© m¤úv`b| 

‡gvsjv e›`i KZ©„cÿ  

6.  K‡›UBbvi n¨vÛwjs  n¨vÛwjsK…Z K‡›UBbvi 30  nvRvi wUBDR K‡›UBbvi n¨vÛwjs  Kiv| ‡gvsjv e›`i KZ©„cÿ  

7.  Kv‡M©v n¨vÛwjs n¨vÛwjsK…Z Kv‡M©v 75 jÿ †gt Ub Kv‡M©v n¨vÛwjs  Kiv| ‡gvsjv e›`i KZ©„cÿ  

8.  2wU bZzb Rjhvb msMÖn  Rjhvb msM„nxZ   1wU w¯úW †evU I 1wU  wbm„Z †Zj  AcmviYKvix  

Rjhvb  msMÖn  Kiv| 

‡gvsjv e›`i KZ©„cÿ  

9.  2000 KW ÿgZv m¤úbœ  Bb‡Wvi 

UªvÝdg©vi msMÖn 

msM„nxZ  †Rbv‡iUi 2000 KW ÿgZv m¤úbœ  Bb‡Wvi UªvÝdg©vi msMÖn 

Kiv| 

‡gvsjv e›`i KZ©„cÿ  

10.  500 KV  ÿgZv m¤úb †Rbv‡iUi msMÖn  msM„nxZ  †Rbv‡iUi 500 KV  ÿgZv m¤úb †Rbv‡iUi msMÖn  Kiv | ‡gvsjv e›`i KZ©„cÿ  

11.  feb wbg©vYmn 1225  KV  ÿgZv m¤úbœ  

†Rbv‡iUi msMÖn  

msM„nxZ  

†Rbv‡iUi  
feb wbg©vYmn 1225  KV  ÿgZv m¤úbœ  

†Rbv‡iUi msMÖn   Kiv| 

‡gvsjv e›`i KZ©„cÿ  

12.  feb wbg©vYmn 1000  KV  ÿgZv m¤úbœ 

we`y¨r Dc‡K› ª̀ wbg©vY 

we`y¨r Dc‡K› ª̀  wbwg©Z feb wbg©vYmn 1000  KV  ÿgZv m¤úbœ we`y¨r 

Dc‡K› ª̀ wbg©vY  Kiv| 

‡gvsjv e›`i KZ©„cÿ  

13.  1wU g¨vb wjdUvi msMÖn msM„nxZ  g¨vb wjdUvi 1wU g¨vb wjdUvi msMÖn  Kiv| ‡gvsjv e›`i KZ©„cÿ  

14.  2wU Kvi K¨vwiqvi msMÖn msM„nxZ  Kvi  K¨vwiqvi 2wU Kvi  K¨vwiqvi msMÖn  Kiv | ‡gvsjv e›`i KZ©„cÿ  

15.  geK Gi Rjhvbmg~‡ni WwKs Ges 

†givgZ 

Rjhv‡bi msL¨v geK Gi  4wU Rjhv‡bi WwKs Ges †givgZ KvR 

m¤úbœ| 
‡gvsjv e›`i KZ©„cÿ  
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ms‡hvRbx- 3t  Ab¨ `ßi /ms ’̄vi  wbKU mywbw ©̀ó Kg©m¤úv`b Pvwn`vmg~n 

cÖwZôv‡bi  bvg mswkøó   Kvh©µg Kg©m¤úv`b m~PK D³ cÖwZôv‡bi 

wbKU  

Pvwn`v/cÖZ¨vkv 

Pvwn`v/cÖZ¨vk

vi †hŠw³KZv 

cÖZ¨vkv c~iY bv n‡j m¤¢ve¨  cÖfve 

wVKv`vi cÖwZôvb 

n¨vÛwjs hš¿cvwZ msMÖn msM„nxZ  hš¿cvwZi msL¨v 

geK Gi 

wb‡ ©̀kbv 

Abyhvqx  

h_vmg‡q Kvh©  

m¤úv`b 

wVKv`vi 

cÖwZôvb  

wbw`©ó mg‡q 

Kvh© 

m¤úv`‡ib 

Rb¨ Pzw³e× 

Kv‡M©v  I   K‡›UBbvi n¨vÛwjs hš¿cvwZ msMÖn e¨nZ n‡e| 

÷vwds I Avb÷vwds †k‡Wi  

KvR 

Kv‡Ri  AMÖMwZ wbg©vvY KvR  h_vmg‡q m¤úbœ bv n‡j   el©v †g․my‡g  RyU ÷vwds I 

Avb÷vwds KvR e¨nZ  n‡e| 

geK Gi wmwKDwiwU †M‡Ui  

KvR 

Kv‡Ri  AMÖMwZ geK Gi wmwKDwiwU †M‡Ui  KvR h_vmg‡q m¤úbœ bv n‡j    

wbivcËv wewNœZ n‡e| 

1wU Kvi BqvW© wbg©vY Kv‡Ri  AMÖMwZ Kvi  n¨vÛwjs wewNœZ n‡e| 

†WªwRs Kvh© †WªwRs Gi cwigvY P¨v‡b‡ji ch©vß bve¨Zv msiÿY Kiv m¤¢e n‡e bv| d‡j RvnvR 

AvMgb-wbM©gb wewNœZ n‡e| 

2wU bZzb Rjhvb msMÖn (1 

w¯úW †evU, 1wU wbm„Z †Zj 

AcmviYKvix  †f‡mj) 

Rjhvb msM„nxZ    w¯úW †evU msMÖn Kiv bv n‡j †gvsjv e›`i  n‡Z  ivgcvj ch©šÍ 

†WªwRs Kvh©µg  Z`viwK wewNœZ n‡e| 

 wbm„Z †Zj AcmviYKvix  †f‡mj msM„nxZ  bv  n‡j wbm„Z †Zj 

AcmviY Kiv m¤¢e n‡e bv| d‡j  †gwib ~̀lY e„w×  cv‡e|  

2000 KW ÿgZv m¤úbœ  

Bb‡Wvi UªvÝdg©vi msMÖn 

msM„nxZ  †Rbv‡iUi 

we`y¨r mieivn wewNœZ n‡e| 

500 KV  ÿgZv m¤úbœ 

†Rbv‡iUi msMÖn  

msM„nxZ  †Rbv‡iUi 

feb wbg©vYmn 1225  KV  

ÿgZv m¤úbœ  †Rbv‡iUi 

msMÖn  

msM„nxZ  

†Rbv‡iUi  

feb wbg©vYmn 1000  KV  

ÿgZv m¤úbœ we`y¨r Dc‡K› ª̀ 

wbg©vY 

we`y¨r Dc‡K› ª̀  wbwg©Z 

1wU g¨vb wjdUvi msMÖn msM„nxZ  g¨vb wjdUvi nvB gv÷ UvIqv‡ii iÿYv‡eÿY e¨vnZ n‡e|   

2wU Kvi K¨vwiqvi msMÖn msM„nxZ  Kvi  K¨vwiqvi Kvi  n¨vÛwjs wewNœZ n‡e| 

geK Gi Rjhvbmg~‡ni WwKs 

Ges †givgZ 

Rjhv‡bi msL¨v Rjhvbmg~n   mPj bv ivL‡j mgy`ªMvgx RvnvR  PjvP‡j weNœ  m„wó 

n‡e| 
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